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1. Introduction
In preparation for TRA 2008, it was decided that a report on the main issues and decisions taken to accomplish TRA 2006 should be written:
i) As a legacy from the Management Committee of TRA 2006 for future reference

ii) As a document with which to compare the actual outcome of TRA 2006 with the previously expressed expectations. 

iii) As a base and guideline from which to work for TRA 2008.
The draft report has been circulated to all the members of the Management Committee; their comments and amendments have been integrated in this final report.
2. Management Committee
The members were:

Mr. Ingemar Skogö 
Chairman
Director General, Swedish Road Administration

Mr. Per Eriksson 
Deputy Chairman
Director General, Swedish Agency Innovation Systems
Mr. Michel Egger
Secretary
Secretary General of CEDR 
Mr. Rudolf Kunze

Chairman of ERTRAC
Mr. Marc Lemlin

Chairman of CEDR (2004)
Mr. Olav Søfteland

Chairman of CEDR (2005)

Mr. Jon Rögnvaldsson

Chairman of CEDR (2006)

Ms. Luisa Prista

European Commission (DG RTD)
Mr. Andre Vits


European Commission (DG INFSO)

Mr. Govert Sweere

Executive Chairman FEHRL
Mr. Andraz Legat

Director ZAG, Slovenia (TRA 2008)
Mr. Hans Ingvarsson

Chairman of the Program Committee
Mr. Per-Erik Winberg

Chairman of the Organizing Committee 

3. Background 

TRA first started as the European Road Research Conference (ERRC) that the Western European Road Directors (WERD) had wanted to organise for quite a while. This discussion was primarily initiated by Mr. Ivar Schacke from the Danish Road Directorate. This he did on behalf of FEHRL in his capacity of being its Executive Chairman. FEHRL planned to arrange future European Road Confer​ences on an annual basis with TRB Annual Meetings in Washington as a model event. At the initial stage FEHRL tried to get financial support from the Commission (DG TREN). This attempt however failed. On that background they then asked for financial support from CEDR. As soon as financial matters were raised, the enthusiasm within CEDR however also vanished.
In order to break this dead lock situation, Mr. Ingemar Skogö, Director General of the Swedish Road Administration, offered to arrange the conference with respect to legal entities and financial risks, provided that it was held in 2006 in Gothenburg, Sweden. This Swedish offer was announced and accepted at the WERD meeting in May 2003 in Oslo. It was then foreseen that the conference would be organised in the name of CEDR. Dr. Hans Ingvarsson, Research Director at the Swedish Road Administration, received the mandate to initiate the planning of the conference. He was also asked by Mr. Skogö to ensure that the European Commission be committed to support the conference alongside CEDR.
In June 2003 Mr. Ingemar Skogö, Director General of the Swedish Road Administration, made an agreement with Mr. Per Eriksson, Director General of the Swedish Agency for Innovation Systems, that these two governmental agencies should share the financial risks on a fifty-fifty basis.
In his capacity of being the representative for Sweden at the ERTRAC Plenary Meetings, Dr. Hans Ingvarsson recognized the fact that ERTRAC was looked upon by the Commission to be an important body. Mr. Jukka Isotalo, the representative for Finland and at that time Chairman of CEDR SG Research, made the same observation. Dr. Ingvarsson and Mr. Isotalo, jointly initiated a discussion with Mr. Rudolf Kunze, Chairman of ERTRAC, with the aim to convince him that ERTRAC would be an appropriate partner in arranging the TRA 2006. This proposal was approved by Mr. Kunze, whereupon Messrs. Ingvarsson, Isotalo and Kunze jointly drafted the Terms of Reference for the TRA. While doing that, Mr. Jack Metthey and Ms. Luisa Prista at the European Commission (DG RTD) were contacted, as well as Ms. Rosalie Zobel and Mr. André Vits at the European Commission (DG INFSO). These talks ended up with both ERTRAC and the Commission supporting the Gothenburg conference 2006. 
The proposed Terms of Reference were supported by the CEDR Executive Board (EB) at its meet​ing in Gothenburg on 15th of March, 2004 and by ERTRAC at its Plenary Meeting in Brussels on 19th of March, 2004. The CEDR Governing Board (GB) approved in Genval on 6th of May 2004, to hold the TRA in Gothenburg 2006 and set up the MC. 
4. Management Committee Activities 
1st MC Meeting, Gothenburg – 30.06.2004: TRA – 24 months 
The Terms of Reference (ToR) were reconfirmed and the mission, objective and scope of the TRA were defined:
Mission of the TRA 2006:
To support the alignment of European, national, regional and private research and development actions on road transport by enhancing the networking and clustering of Europe’s research and development capacity based on shared Strategic Research Agenda (SRA).
Objective of the TRA 2006:

To establish a regular event for the alignment of the road transport research and development stakeholders, contributing to a European Research Area (ERA) on road transport. This will contribute to a more competitive sustainable, safer and efficient road transport system. The first one would be co-sponsored by CEDR, ERTRAC and the Commission.

Scope for the TRA 2006:
All aspects of road transport will be covered; bearing in mind that road transport fulfils a major role in the European economy and society. It involves a wide range of industries and services from vehicle manufacturers and suppliers to infrastructure builders, services, energy and research providers, public authorities, insurance and rental companies and many others, not to mention the road users. 

The MC established the Program Committee (PC) and the Organising Committee (OC) and gave them their Terms of Reference.
2nd MC Meeting, Gothenburg – 15.10.2004: TRA – 20 months
The ToR and the architecture of the program were drawn up and the themes of the block session established. 
The idea of ‘a bank of ideas’ to obtain and choose the speakers was accepted.  The PC members were asked to put forward the names of possible keynote speakers.  
The agenda for the Call for Papers was also established.

3rd MC Meeting, Gothenburg – 12.04.2005: TRA – 14 months
The TRA web site was started
Review teams for the six pillars of the conference were created. An updated schedule was elaborated and it was estimated that at least 600 papers must be sent in to cover all sessions to ensure a choice of quality.

A new invitation brochure was handed out and approved by the MC.

A strategic information plan was discussed and rules for email communication established.
4th MC Meeting, Stockholm – 27.06.2005: TRA – 12 months
OC: 198 abstracts had been received (600 were expected) and 129 participants had registered.

2111 addresses received emails with news on the conference.

The three stakeholders of TRA 2006, CEDR, EC and ERTRAC, agreed to the idea of rotating future TRAs to various European places and confirmed their willingness to hold the next TRA in Slovenia in 2008.
5th MC Meeting, Gothenburg – 27.10.2005: TRA – 8 months
445 abstracts were received and 40 organisations had asked to participate in special sessions.
2600 addressees had received emails on TRA to be increased to another 50’000 email addresses in Europe and an additional 50’000 around the world. 

The process of renting surface space started.

A Communication Task Force (CFT) was created as a subgroup of the OC to ensure sufficient participation and to develop and implement a strategy to handle the media.
It was decided to use the existing TRA logo and ToR for future conferences to give a corporate identity to the TRA and show that it is not just a one time event.

6th MC Meeting, Gothenburg – 09.03.2006: TRA – 3 months
The first invitations were sent in January 2006.
329 delegates had confirmed their participation.
The TRA 2006 financial brake-even point was estimated at 1200 participants

An additional letter of promotion signed by the 3 organisers was sent mid March, 3 months before the conference.
Decisions from the Communication Task Force

- To ensure support to the diverse topics and stakeholders, it was decided not to give one day passes but only offer a unique fee for the whole conference.
- To improve an attraction for the press, the MC decided to have 3 media theme-days for the conference (1st day: Environment & Energy; 2nd day: Safety; 3rd day: Mobility).
The TRA 2006 centred the conference around a general theme: “Greener, safer and smarter road transportation for Europe”.  The opening and closing ceremony had the same structure, a female infotainer and a child to open and close the conference and ask all participants to go to Slovenia in 2008. The show was estimated to cost 50-80,000 €, which was within the initial budget.
Plenary Sessions

The final list of speakers was ready by end of March, almost 3 months before the conference.

The MC agreed the sessions would last 1h15.  An abstract of one page from all speeches would be printed in a printed ‘book’ handed over to all participants at the beginning. A CD with the full text of all speeches, including the opening and closing session would be sent to all participants after TRA. 
7th MC Meeting, Gothenburg – 14.06.2006, “The TRA 2008 Taking Over Meeting”
Slovenia’s OC handed out a First Announcement Invitation brochure to the TRA 2008.

Mr Ficko said that although the Ministry of Transport would be the main organiser of TRA 2008, there would be a stronger position on the research scene since the European Commissioner for Science and Research, Mr Janez Potočnik, from Slovenia, would again take part in the TRA 2008.

The TRA logo and ToR, the founding statement, were “handed over” to provide for continuity. The new organizing country may modify the ToR to suit its needs.
The specific needs for transport research in the future must be obtained from the NRAs, politicians and EC members responsible for transport and be used as a working base.
The TRA Conference in Ljubljana will concentrate on roads and not multiply the model to other modes of transport.
It was agreed that the TRA 2008 would maintain the same structure comprising a Management Committee (MC) with over-all responsibility, a Program Committee (PC) with a chair at the MC and an Organization Committee (OC), also with a chair at the MC.

ERTRAC will have 2 representatives on the MC, CEDR 4 and FEHRL 1. 

The TRA will persevere to obtain the active participation from DG TREN, DG RTD and DG INFSO.

The TRA needs to have a task force on communication with the European Commission to facilitate the EC’s involvement in the TRA; CEDR’s TG Research’s members all volunteered to participate in the PC. 

TRA 2008’s first meeting will review the changes required to take on board the research needs.
5. Attendance 
The conference had about 1000 participants from 45 different countries. 
There were 373 active participants, i.e. chairmen and/or speakers.  
Country of origin



Participants

Speakers/chairs
 Sweden 




373


89

 Germany



 
  74


53

 Belgium



 
  97


35

 The Commission


 
 
  


32

 France



 
  44


22

 Italy



           
  30


20

 Norway



 
  53


20

 Austria



 
  19


17

 United Kingdom


 
 
  26


15

 Denmark



 
  19


11

 Finland



  
  34


  9

 The Netherlands


  
  
    8


  9

 Spain



  
  21


  9

 Slovenia



  
  18


  8

 Greece



  
    5


  5

 Iceland



  
    6


  5

 30 Other Countries


 

145


17
 TOTAL (45 countries)



            972

          373

The ambition to arrange a multi-stakeholder event with a multi-disciplinary approach was met as can be seen from the list of the 373 active participants, i.e. chairmen and/or speakers, representing each stakeholder by roughly one third each.

 Public Bodies 



  
104

 Research Providers


  

146

 Private Enterprises


  

123

 TOTAL 


     

373

6. Program Architecture
The TRA program was designed to reflect the four pillars of ERTRAC’s Strategic Research Agenda.  One pillar was added to reflect the European Research Area on Road Transport. Another one was added to take horizontal aspects into consideration.

I.
The Growing European Research Area (ERA)

II. 
Mobility of People & Transport of Goods

III. 
Safety & Security 

IV. 
Energy, Environment & Resources

V. 
Design & Production
  

VI. 
Integrated Approaches

To cover these six pillars appropriately, they were split into parallel sessions. A total of 75 sessions, with 5 plenary sessions, were run at the TRA 2006. The number of sessions illustrates the multi-disciplinary approach for the conference and demonstrates that today’s problems and the future challenges in road transport ask for a holistic view approach by all stakeholders.
It had been stressed that the TRA should be for researchers (or so called solution providers) as well as for the members of the NRA, hence enabling them to know what has been done in research and how the research results will affect their daily work. The targeted audience was therefore as follows:

Industry:

· Road and Communication Infrastructure Providers

· Energy / Fuel Suppliers 

· Vehicle Manufacturers and Suppliers

· Service Providers

Research Providers:

· Research Centres and Laboratories

· Universities

Public Bodies:

· European Commission

· Governments (Member States)

· Local and Regional Governments

· National Road Administrations
Lessons learned by the Program Committee (PC)
It was difficult to start the program from scratch for an event that had never previously been arranged. The initial idea was to base the program on a call for papers and thus fill up the program archi​tecture. As the input was not quite sufficient, an additional initiative was introduced by offering the possibility to organise specific sessions. This offer was submitted to ERTRAC’s member organisations as well as to the European Commission’s directorates. This initiative was very successful and stretched the TRA 2006 to its outer limits, as the parallel sessions had to be expanded from 6 to 10. 
To avoid such a situation, the PC recommends:
· to allocate from the beginning a fixed number of sessions to the different modes of sessions

· to have a maximum of six parallel sessions
· to set up review teams for the sessions based on call for papers, to improve the scientific community’s recognition of the TRA. 
Exhibition

52 Companies and associations took part in the Exhibition, plus the European Commission.
The exhibition was well attended due to the fact that it was arranged adjacent to Coffee and Lunch Breaks. Moreover the extended length of these breaks, as well as those between the sessions, contributed to this success. 
7. Budget & Expenses 
The budget was based on a break even of 1 200 paying participants with the standard conference fee at 600 €. This figure was however not met as TRA 2006 had only ca 500 paying participants.


Budget
TRA 2006

Income:
Participation Fee
669 968
  286 000 
€


Social program Fee

    15 000
€
Sponsor Contributions
145 645
  159 000
€
Exhibition
150 725
  170 400
€
Rent of Meeting Rooms
           0
      7 400
€
Total Income
966 338
  637 000
€
Costs:

Fixed 
709 340
  692 800
€

Movable 
195 968
  214 330
€
Total costs
905 308
  907 130
€
Profit / Loss
 61 030
- 270 130
€
Lessons learned by the Organizing Committee (OC)

It was difficult to market the TRA 2006 as the OC had to start from scratch and did not possess any reliable databank for potential participants or speakers. Furthermore the interest of associations, exhibitors and sponsors had to be awoken, before any commitments were made. The number of paying participants remained an open question almost to the end.
 Out of the 972 participants there were 617 paying participants, divided in following groups:
         8 accompanying persons

     82 submitters (10 students among them)
     200 early-birds 

     30 students
     297 delegates (full paying) 

To avoid such a situation, the OC recommends:

· to keep the level of the fee at its present level, but to better define the rules for the entitlement of exemption of fees

· to enforce commitment from CEDR’s and ERTRAC’s members to better market the TRA
· to improve the support of the TRA by planning a CEDR GB and an ERTRAC Plenary Meeting in conjunction with the TRA

· to keep the EC support in the Communication Task Force

· to ensure a top level commitment within the host country and a close relation with the surrounding industry’s activities.

8. Final Conclusions 

The TRA 2006 offered all stakeholders a unique opportunity to discuss strategies for the future of road transport in Europe. The event took place at a key period leading up to the start of the 7th European Research Framework Programme (2007-2013) where the development of technologies for safer, more efficient and sustainable road transport is a top priority for our economy and the quality of life of our citizens.
The TRA 2006 in Gothenburg was the first event of its kind ever organised in Europe. The TRA logo will now be handed over to CEDR to provide for continuity. Slovenia volunteered to organise the TRA 2008 to be held in Ljubljana, thus ensuring the continuation of the TRA. 
To conclude, the TRA 2006 conference indeed demonstrated a multi-disciplinary approach to achieve greener, safer and smarter road transport for Europe. Such an approach is necessary to be able to handle the complex innovation process on a European scale in an appropriate way. 
The TRA 2006 conference became an excellent opportunity for all concerned to build new relationships and gain fresh insight into the road transport sector.
As chairman of the Management Committee I extend my deepest thanks to the members of the MC, the PC, the OC and all those whose efforts and commitment to the TRA 2006 made it such a success.
Chairman of the Management Committee TRA 2006
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