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What is mobility management during infrastructure construction?

Our tools

— Requirements
— Monitoring
— Measures

Successful examples

Discussions
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Mobility Management during infrastructure
construction

It is about ensuring/prioritizing
the accessibility, comfort and
traffic safety for pedestrians,
cyclists and public
transportation during the
infrastructure constructions to
reach our vision “Everybody
arrives smoothly, in a green
and safe way.” (even during
infrastructure construction).

» Surface-effective measures

« Construction phase as
potential for mobility shift

* Positive effects that last
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Hard and soft measures in combination

Mobility management in
construction phase also
include hard measures

Improve Change
sustainable behaviour
modes

Lanes for public Logistics for goods

transport Travel and meeting
Bicycle path and ; policies

sidewalks Incentives Parking fees

Bus stops Public transport charges
Bicycle parking and offer

Congestion charge

Personal advising
Newsletters

. Advertising
Information SMS

ITS

Direct bus lines
Increased frequency
Bicycle rental system
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Our tools

» Better requirements to reach a good enough accessibility, availability
and safety for pedestrians, cyclists and public transport when we build.

» Better monitoring of the requirements and goals

— In the usual monitoring systems
— By reference users group

« Mobility management measures implemented during the infrastructure
construction

— Changing the attitudes in the constructing sector
A 2 hour training for our building contractors — accessibility for
pedestrians, cycle and public transport in constructions phase
— Dialog with households
— Testing electric bicycle
— Business communicator and advisor
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Reference users group

& TRAFIKVERKET

2 months pilot — winter 2017

» 10 bicycle commuters, through the
construction project area

« 12 comments came in, 8 about the project,
6 were corrected

» Feed-back every 3 weeks per mail

» Cyclists and the project very satisfied
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A 2 hour training for our building contractors

« Changing the attitudes in the constructing sector about the
accessibility for pedestrians, cycle and public transport during
infrastructure construction

— Project specific
— Lift the importance of maintaining/ensure/prioritising accessibility for

pedestrians, bicycle and public transport
— Lift that the building contractor has a key role

b AS richting
agelpolder

Link to film: https://www.youtube.com/watch?v=Q5W GKRIIXKY&feature=youtu.be
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https://www.youtube.com/watch?v=Q5WGKRllXKY&feature=youtu.be

Dialog with households

H o Telefonundersdkning

e 2016-2018 Dialog med hushall e g—

20- 70 aringar

Goteborg, Kungsbacka, Kungalv,
Lerum, Mdlndal och Partille

hd 11 OOO Car CO m m ute rS I n Vi ringde upp 11 000 bilpendlare i Goteborg med omnejd fér att friga om deras

resvanor och for att informera om olika alternativ till bilpendlingen.

Gothenburg 222t

fér minskad bilpendling

ah & nsamma i bil till eller genom Géteborg fem dagar i veckan
53% . .
- - Az kolleitiv [ 21% De alternativa resesatt
« Ask about their travel behaviour == L e
Stminstone i nigon utstrackning av sina Mz andra tider I 21 e

hands &r att aka
kollektivt eller att aka

and inform about alternatives O | UL TR

trafikplanering alternativa resesatt
* 1400 bérjat prenumerera pa Elcykda HE 7% B———
* 2000 fitt méjlighet att provika tvd

° 53% COnSider alte rnative travel weckor med Vastirafik 0% 10% 20% 30% 0% so% Jobbet eller privat.

Efter 6 manader ringde vi upp 3 200 av bilpendlarna fér att stimma av om

behaviour to Some extent nagon férandring i resvanor hade skett.

Majoriteten (65%) hade jnte forandrat antalet dagar de aker ensamma i bil ke | vetime
ler Sker fler dagar (8%). Nadan rangordnas vad som skule kunna f2 dessa “ uwg‘%m
att éindra sina ’Ei::fire;tid l\]ku\Iraktwt.rafik_;nw(n'!‘n] :;;% . :"'v;.:;
« 1600 were called one year after. e = =
Mer tringsel (38%)] .. —
Respondents commute by car e e
al O n e 3 6 d ayS i nste ad Of 4 3 d ayS En sista avstdmning gjordes efter 12 manader d& vi ringde upp 1 600
. y .

bilpendlare.

pendiingsdagar cyda I 17%

38% uppger att om tringseln férvarras

| genomsnitt dker respondenterna 3,6 dagar ensamma i bil till eller

per week when they were asked a e e | e

[ ] samikt 16%
. [ ] Arbetat hemifrin 15%
3av 10 Gav10 lav10 Akt andra vigar 0%
ye ar e ar Ie r. 3ker fiirre dagar Sker liks manga dagar Sker fler dagar cykiat %
| . Eleykiat = 2%
De flesta (fler 3n 40%) till foljd av ndrade forutsatiningar pa
jobbet eller privat.

o - Runt 20% till fdljd av indrad installning till resealternativ eller ndrade De som har minskat antalet resdagar ensamma
b 0 re u Ctl O n e C au S e O t e forutsattningar far resan. i bil har framférallt gatt dver till art 3ka mer
kollektivt.

4% il 15§ av Slogens phvertan.

0% 10% 20% 30% 40% 0%

dialog with households measure. e e
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L
Test electric cyclist o
70%
. 60%
« Autumn 2016 and spring 2017 50%
. 40% 76%
« 200+200 e-bikes for car commuters s
. 6%
during 13 weeks 20 -
10% 20%
b COZ emISSIOnS from 30 tonS tO 20 o Traffic modelshare before Traffic modelshare during Traffic modelshare 6
. . the test period the test period months after the test period
tons during one test period e TSP

Prova elcykel i tre manader!

* 7% cycled before test period
73% during
50% 6 months after

Gotebor alp
%saa "8 & TRAFIKVERKET
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Business communicator and advising

Business communicator in Gothenburg

— 3 years, 500 meetings, 6000 people, reached to 260 000 workers

— West Swedish Agreement, 3,3 billions euros, investment in infrastructure,
large impact on traffic during infrastructure constructions, -20% of car
traffic in rushing hours.

* 5 businesses next to Gothenburg central station, 3000 employees

« Target: decrease car traffic 7-8 in the morning by 15%, =250 cars on
each direction.

« Travel habits survey, collaboration about mobility management
measures => decrease 1192 car trips/23% of the traffic per week.
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Successful implemented examples

Road 155 - Gothenburg

« Mobility management including extra bus lanes, new bus route, extra
commuter parking.

« Results: traffic volumes reduced by 12% during peak hour in construction
phase, while the share of public transport increased

E18 Hjulsta-Kista — Stockholm

« Mobility management including event with business, test cyclists, new
bicycle paths and routes with improved information and improved winter
maintenance etc.

» Results: 32 % reduction of car traffic in the morning peak hour and
increased share of public transport and cycling
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Discussions

» Mobility management in infrastructure construction as a tool to
decrease CO2 emissions

— Status in other countries?
— Funding issue
» Decision April 2018

« QOrganisation development

— From being employed in the Gothenburg/the West Swedish Agreement to
specialist

— From mobility management in infrastructure construction to traffic during
construction phase?

— Status in other countries?
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Thank you for your attention!
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